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Introduction toIntroduction to 



What do the following have in What do the following have in 
commoncommon?? 
QQ President Bush visits a kindergarten class in Knoxville, President Bush visits a kindergarten class in Knoxville, 

Tennessee;Tennessee; 
QQ McDonald’s offers a free toy with the purchase of a hamburger;McDonald’s offers a free toy with the purchase of a hamburger; 
QQ Your secretary asks for a raise;Your secretary asks for a raise; 
QQ InovaInova Fairfax Hospital sends out a press release announcing the Fairfax Hospital sends out a press release announcing the 

availability of a new stateavailability of a new state--ofof--thethe--art brain scanner;art brain scanner; 
QQ Your daughter asks to have her nose pierced, saying “just Your daughter asks to have her nose pierced, saying “just 
everyoneeveryone is doing it!” is doing it!” 



They are allThey are all MarketingMarketing!! 



What is marketing?What is marketing? 

MarketingMarketing is the is the 
development of development of 
programs designed programs designed 
to influence the to influence the 
voluntary behaviorvoluntary behavior 
of of target audiences.target audiences. 

In the private sector, the In the private sector, the 
goal is to meet the goal is to meet the 
needs of shareholders.needs of shareholders. 



What are the audiences and What are the audiences and 
behaviors in each of these cases?behaviors in each of these cases? 
QQ President Bush visiting a classroomPresident Bush visiting a classroom 
QQ McDonald’s offering a free toy;McDonald’s offering a free toy; 
QQ Your secretary asking for a raise;Your secretary asking for a raise; 
QQ InovaInova Fairfax Medical Hospital sends out a press release; Fairfax Medical Hospital sends out a press release; 
QQ Your daughter asks to have her nose pierced.Your daughter asks to have her nose pierced. 
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What behaviors doWhat behaviors do YOUYOU needneed 
to influence???to influence??? 
QQ Target AudienceTarget Audience QQ Behavior to be influencedBehavior to be influenced 



What is What is Social MarketingSocial Marketing?? 
QQ Social MarketingSocial Marketing is the is the 

design of programs design of programs 
((using commercial marketing using commercial marketing 
concepts and toolsconcepts and tools) to ) to 
influence the voluntary influence the voluntary 
behavior of target behavior of target 
audiences to achieve audiences to achieve 
socialsocial objectivesobjectives 



When can you use social When can you use social 
marketing??marketing?? 
QQ Whenever you have Whenever you have 

a. A target audiencea. A target audience 
b. A b. A behaviorbehavior ---- set of behaviors set of behaviors ---- you need you need 

to influence to achieve your goalsto influence to achieve your goals 



Who does social marketing?Who does social marketing? 
QQ AARPAARP 
QQ Centers for Disease Centers for Disease 

ControlControl 
QQ USDAUSDA 
QQ US drug control US drug control 

campaigncampaign 
QQ World BankWorld Bank 
QQ Britain’s National Health Britain’s National Health 

ServiceService 
QQ USAID USAID 



Countries with active social Countries with active social 
marketing programs or centersmarketing programs or centers 
QQ United StatesUnited States 
QQ CanadaCanada 
QQ ScotlandScotland 
QQ New Zealand/ New Zealand/ 

AustraliaAustralia 
QQ South AfricaSouth Africa 
QQ BangladeshBangladesh 
QQ GhanaGhana 
QQ Many othersMany others 



Other signs of maturityOther signs of maturity:: 

QQ TextbooksTextbooks 
QQ A journalA journal 
QQ “Social Marketing” “Social Marketing” 

executivesexecutives 
QQ 7th annual 7th annual 

conferenceconference 
QQ Listserver Listserver with 850+ with 850+ 

subscriberssubscribers 
QQ Regular workshopsRegular workshops 



Percent of Florida public middle and high schoolPercent of Florida public middle and high school 
students who smoked cigarettes on one or morestudents who smoked cigarettes on one or more 
of the past 30 daysof the past 30 days 
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Differences between social andDifferences between social and 
commercial marketingcommercial marketing 

QQ Often negativeOften negative 
demanddemand 

QQ Sensitive issuesSensitive issues 
QQ Invisible benefitsInvisible benefits 
QQ Benefits to 3rdBenefits to 3rd 

partiesparties 



Differences between social andDifferences between social and 
commercial marketingcommercial marketing 

QQ Public scrutinyPublic scrutiny 
QQ Multiple publicsMultiple publics 
QQ Limited budgetsLimited budgets 
QQ Huge expectationsHuge expectations 
QQ Strategy restrictionsStrategy restrictions 
QQ Culture conflictCulture conflict 



Key features of socialKey features of social 
marketingmarketing 

QQ Behavior of targetBehavior of target 
audiences is theaudiences is the 
bottom linebottom line 



---Social Marketing is NOTSocial Marketing is NOT ---

QQ EducationEducation onlyonly 
QQ PropagandaPropaganda onlyonly 
QQ Social advertisingSocial advertising onlyonly 



The requirements for goodThe requirements for good 
social marketing:social marketing: 

The proper 
Mindset 

An effective 
process 

Useful concepts 
and tools 

Social marketing 



The wrong mindsetThe wrong mindset:: 

QQ Product/serviceProduct/service 
orientationorientation 

QQ Selling orientationSelling orientation 



The right mindset:The right mindset: 

QQ CustomerCustomer 
orientationorientation 



Detecting organizationDetecting organization--
centered communicationscentered communications 
QQ Your Your 

recommendations recommendations 
are seen as are seen as 
inherently goodinherently good 

QQ If you are not If you are not 
successful, it’s the successful, it’s the 
audience’s faultaudience’s fault 



--

The problem with the targetThe problem with the target 
audience is . . . .audience is . . . . 

QQ They are ignorantThey are ignorant --
they don’tthey don’t 
understand what Iunderstand what I 
am trying to tellam trying to tell 
them!them! 



The problem with the targetThe problem with the target 
audience is . . . .audience is . . . . 

They have a characterThey have a character 
flaw!!!flaw!!! 



Other characteristics ofOther characteristics of 
organizationorganization--centered marketing:centered marketing:
QQ Focus is on messagesFocus is on messages
QQ Customers are treated as all the sameCustomers are treated as all the same
QQ Research is not importantResearch is not important



Sophisticated social marketingSophisticated social marketing 



The social marketing processThe social marketing process:: 
Listening 

Planning 

Pretesting 

Structuring 

Implementing 

Monitoring 



The Process:The Process: 

Marketer 

Customer 

Listen 

Plan 

Pretest 

Implement 

Monitor 



Listening to customersListening to customers 

QQ It needn’t beIt needn’t be 
expensiveexpensive 

QQ It must be usefulIt must be useful 



What do you learn when youWhat do you learn when you 
listen to customers?listen to customers? 

They undertake important behaviors inThey undertake important behaviors in 
stages.stages. 



Stages:Stages: 

QQ PrecontemplationPrecontemplation 
QQ ContemplationContemplation 
QQ Preparation/ActionPreparation/Action 
QQ MaintenanceMaintenance 



What do you learn when youWhat do you learn when you 
study consumers?study consumers? 

Behavior is driven four factors:Behavior is driven four factors: 



Behavior driversBehavior drivers:: 

QQ Perceived positive Perceived positive 
consequencesconsequences 

QQ Perceived negative Perceived negative 
consequencesconsequences 

QQ Perceived wishes of Perceived wishes of 
othersothers 

QQ Perceived Perceived 
behavioral controlbehavioral control 



Behavior Drivers:Behavior Drivers: 

QQ BBenefitsenefits 
QQ CCostsosts 
QQ OOthersthers 
QQ SSelfelf--efficacyefficacy 

BCOSBCOS 

Customer 

Benefits Costs 

Others Self-efficacy 



The Social Marketer’sThe Social Marketer’s 
ChallengeChallenge 

QQ Increase benefitsIncrease benefits 
QQ Reduce costsReduce costs 
QQ Bring socialBring social 

pressure to bearpressure to bear 
QQ Increase selfIncrease self--

efficacyefficacy



Tailor interventions to stages:Tailor interventions to stages: 

QQ PrecontemplationPrecontemplation 
QQ AwarenessAwareness 
QQ Value changeValue change 

QQ Early contemplationEarly contemplation 
QQ Promote benefitsPromote benefits 

QQ Late contemplationLate contemplation 
QQ Reduce costsReduce costs 
QQ Bring social pressureBring social pressure 
QQ Teach skillsTeach skills 



Tailor interventions to stages:Tailor interventions to stages: 

QQ ActionAction 
QQ Don’t let upDon’t let up 
QQ Remember the Remember the 

competitioncompetition 
QQ Make it easyMake it easy 

QQ MaintenanceMaintenance 
QQ Help fight cognitive Help fight cognitive 

dissonancedissonance 
QQ Reward, reward, Reward, reward, 

rewardreward 



Remember:Remember: 

The behaviors youThe behaviors you 
want always havewant always have 

competition!! 



A broader policy issue:A broader policy issue: 

Should one intervene:Should one intervene: 

UpstreamUpstream oror 
downstreamdownstream?? 

Upstream 

Downstream 



ConsiderConsider . . .. . . 

AlliancesAlliances 

NonprofitsNonprofits 
Government agenciesGovernment agencies 
CommercialCommercial 

organizationsorganizations 



Some other tools andSome other tools and 
concepts . . .concepts . . . 
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Cheap But Good Marketing ResearchCheap But Good Marketing Research 

QQ Use your archivesUse your archives 
QQ Hold structured Hold structured 

conversationsconversations 
QQ Conduct:Conduct: 

QQ Focus groupsFocus groups 
QQ Low cost samplingLow cost sampling 

QQ PiggybackPiggyback 
QQ CooperateCooperate 
QQ Head for the ivory Head for the ivory 

tower tower 
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Make sure the research isMake sure the research is 
usefuluseful!! 

QQ Start with theStart with the 
decisions to bedecisions to be 
made and . . .made and . . . 

QQ Work backward!!Work backward!! 



Segment the market MORESegment the market MORE 

QQ DemographicsDemographics 
QQ Perceptions andPerceptions and 

attitudesattitudes 
QQ StagesStages 



Why segment?Why segment? 

QQ Improve efficiencyImprove efficiency 
QQ ImproveImprove 

effectivenesseffectiveness 



RememberRemember:: 

11 Social marketingSocial marketing 
applies to anyapplies to any 
situation where yousituation where you 
have a behavior youhave a behavior you 
want to influencewant to influence 



--

RememberRemember:: 

22 Behavior is theBehavior is the 
bottom linebottom line 

33 Keep checking withKeep checking with 
your customersyour customers --
they are the keythey are the key 



RememberRemember:: 

44 You always haveYou always have 
competitioncompetition 

55 Make the behavior:Make the behavior: 
√√ FunFun 
√√ PopularPopular 
√√ EasyEasy 



Social Marketing Works!Social Marketing Works!!!!!
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